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Join the thousands of supervisors who have stepped up to their new roles with this self-study classic. Join the
thousands of supervisors who have learned the ropes with this classic book on mastering supervisory skills.
Completely revised and updated, First-Line Supervision, Fifth Edition gives you all the confidence and
know-how you need to achieve and maintain supervisory success in the contemporary workplace. Filled with
expert information on all the basics of the job—from managing time and stress to motivating and counseling
employees— First-Line Supervision, Fifth Edition is light on business-school jargon and heavy on real-
world guidance. Using self-assessments, action plans and relevant work examples, it shows you exactly how
to apply crucial supervisory skills in your own workplace. Whether a novice or experienced supervisor,
you’ll find First-Line Supervision, Fifth Edition inspirational, instructive and encouraging. Just think of the
book as a trusted friend—one that will lead you step-by-step along a new path to success and satisfaction.
You will learn how to: • Make a successful transition from staff to supervisor • Develop your own leadership
style • Establish a partnership with your boss • Give feedback to improve performance • Build a top-
performing team • Manage communication technology • Develop the skills to manage a diverse work force •
Learn techniques for managing virtual employees and employees at multiple and distant locations. This is an
ebook version of the AMA Self-Study course. If you want to take the course for credit you need to either
purchase a hard copy of the course through amaselfstudy.org or purchase an online version of the course
through www.flexstudy.com.
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From reader reviews:

Margaret Bonner:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity intended for spend your time. Any person spent their own spare
time to take a move, shopping, or went to often the Mall. How about open or maybe read a book titled First
Line Supervision: EBook Edition? Maybe it is to get best activity for you. You realize beside you can spend
your time with your favorite's book, you can smarter than before. Do you agree with their opinion or you
have other opinion?

Marvin Smith:

The experience that you get from First Line Supervision: EBook Edition could be the more deep you digging
the information that hide inside words the more you get serious about reading it. It does not mean that this
book is hard to comprehend but First Line Supervision: EBook Edition giving you thrill feeling of reading.
The copy writer conveys their point in a number of way that can be understood through anyone who read the
item because the author of this reserve is well-known enough. This particular book also makes your current
vocabulary increase well. Making it easy to understand then can go to you, both in printed or e-book style are
available. We propose you for having this First Line Supervision: EBook Edition instantly.

Peter Singleton:

Playing with family inside a park, coming to see the sea world or hanging out with close friends is thing that
usually you will have done when you have spare time, and then why you don't try matter that really opposite
from that. One particular activity that make you not experience tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition of information. Even you love First Line Supervision:
EBook Edition, you may enjoy both. It is very good combination right, you still would like to miss it? What
kind of hang-out type is it? Oh seriously its mind hangout guys. What? Still don't have it, oh come on its
called reading friends.

Kimberly Silvestre:

That book can make you to feel relax. This particular book First Line Supervision: EBook Edition was multi-
colored and of course has pictures on there. As we know that book First Line Supervision: EBook Edition
has many kinds or type. Start from kids until teens. For example Naruto or Investigator Conan you can read
and think that you are the character on there. So , not at all of book are usually make you bored, any it can
make you feel happy, fun and unwind. Try to choose the best book for you and try to like reading that.
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