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A new model for leadership from a former Navy captain who transformed his command. -- David Marquet,
an experienced Navy officer, was used to giving orders. As newly appointed captain of the USS Santa Fe, a
nuclear-powered submarine, he was responsible for more than a hundred sailors. In this high-stress
environment, where there is no margin for error, it was crucial his men did their job and did it well. But the
ship was dogged by poor morale, poor performance, and the worst crew retention in the fleet. -- Marquet
acted like any other captain until, one day, he unknowingly gave an impossible order, and his crew tried to
follow it anyway. When he asked why the order wasn't challenged, the answer was ''Because you told me to.''
Marquet realized he was leading in a culture of followers, and they were all in danger unless they
fundamentally changed the way they did things. -- That's when Marquet took matters into his own hands and
pushed for leadership at every level. Turn the Ship Around! is the true story of how the Santa Fe skyrocketed
from worst to first in the fleet by challenging the US Navy's traditional leader-follower approach. Struggling
against his own instincts to take control, he instead achieved the vastly more powerful model of giving
control. -- Before long, each member of Marquet's crew became a leader and assumed responsibility for
everything he did, from clerical tasks to crucial combat decisions. The crew became fully engaged,
contributing their full intellectual capacity every day, and the Santa Fe started winning awards and
promoting a highly disproportionate number of officers to submarine command. -- No matter your business
or position, you can apply Marquet's radical guidelines to turn your own ship around. The payoff? -- a
workplace where everyone around you is taking responsibility for their actions, where people are healthier
and happier, where everyone is a leader.
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From reader reviews:

Ronald Walker:

In this 21st century, people become competitive in most way. By being competitive at this point, people have
do something to make all of them survives, being in the middle of often the crowded place and notice simply
by surrounding. One thing that at times many people have underestimated that for a while is reading. Yep, by
reading a publication your ability to survive boost then having chance to endure than other is high. For you
personally who want to start reading the book, we give you this kind of Turn the Ship Around!A True Story
of Building Leaders by Breaking the Rules book as beginner and daily reading publication. Why, because
this book is usually more than just a book.

Hattie Leclair:

As people who live in often the modest era should be upgrade about what going on or details even
knowledge to make these individuals keep up with the era which is always change and move ahead. Some of
you maybe will update themselves by examining books. It is a good choice for you personally but the
problems coming to an individual is you don't know what type you should start with. This Turn the Ship
Around!A True Story of Building Leaders by Breaking the Rules is our recommendation to help you keep up
with the world. Why, as this book serves what you want and need in this era.

Lorraine Paisley:

Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules can be one of your nice
books that are good idea. Many of us recommend that straight away because this publication has good
vocabulary that will increase your knowledge in vocabulary, easy to understand, bit entertaining but still
delivering the information. The article author giving his/her effort to get every word into joy arrangement in
writing Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules but doesn't forget the
main stage, giving the reader the hottest along with based confirm resource information that maybe you can
be considered one of it. This great information can easily drawn you into completely new stage of crucial
contemplating.

Susan Munoz:

Beside this specific Turn the Ship Around!A True Story of Building Leaders by Breaking the Rules in your
phone, it might give you a way to get closer to the new knowledge or information. The information and the
knowledge you will got here is fresh from your oven so don't be worry if you feel like an outdated people
live in narrow town. It is good thing to have Turn the Ship Around!A True Story of Building Leaders by
Breaking the Rules because this book offers to you readable information. Do you occasionally have book but
you rarely get what it's interesting features of. Oh come on, that will not end up to happen if you have this
within your hand. The Enjoyable agreement here cannot be questionable, like treasuring beautiful island. Use
you still want to miss the item? Find this book in addition to read it from at this point!
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