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Fitness industry specialists Stephen Tharrett and James Peterson present an updated edition to the most
comprehensive blueprint ever created for developing. leading. managing, and operating a successful
health/fitness business. The book is separated into ten distinct sections representing the primary skill sets
needed to succeed as a leader and manager in the health/fitness club industry.

Each section contains these and other key topics: Introduction to the Health/Fitness Industry (history, beliefs
and behaviors, and consumer attitudes); Membership in the Health/Fitness Club Industry (value of
membership and membership retention, variables known to influence attrition and retention, creating and
defining positive club-based expediences, defining and creating a service culture, and programming for
health/fitness clubs); The Health/Fitness Club Business (legal business structure, business operating models,
getting started, financial models and tools, budgeting, forecasting, driving profitability, buying, leasing,
selling, and raising capital); Staffing Issues in the Health/Fitness Club Industry (employees versus
independent contractors, compensations, benefits, education and skill competency, organizational alignment
and structure, and team building and recruitment); Facilities and Equipment in the Health/Fitness Club
Industry (types of facilities, design and construction process and associated costs, cardiovascular,
selectorized/variable resistance, free-weight, and purchase or lease equipment); Operational Practices in the
Health/Fitness Club Industry (risk management, AEDs, operating practice, front-desk, child-care, fitness,
aquatics, tennis, locker rooms, laundry, housecleaning, accounting, types of spas, spa facilities and spa staff,
sports-conditioning and sports-performance industry, sport participation, injury, and conditioning for youth,
and the essential components of a sports-performance center); Overview of the International Health/Fitness
Club Market (Asia, Europe, and Latin America); Also includes sections on the future of the health/fitness
club industry and case studies
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From reader reviews:

William Harris:

Do you have favorite book? Should you have, what is your favorite's book? E-book is very important thing
for us to find out everything in the world. Each e-book has different aim or even goal; it means that e-book
has different type. Some people experience enjoy to spend their the perfect time to read a book. These are
reading whatever they consider because their hobby is reading a book. Think about the person who don't like
reading a book? Sometime, person feel need book when they found difficult problem or exercise. Well,
probably you'll have this Fitness Management.

Clara Palmer:

The book Fitness Management can give more knowledge and information about everything you want. So
why must we leave the great thing like a book Fitness Management? Wide variety you have a different
opinion about guide. But one aim this book can give many information for us. It is absolutely appropriate.
Right now, try to closer using your book. Knowledge or info that you take for that, you can give for each
other; it is possible to share all of these. Book Fitness Management has simple shape however, you know: it
has great and large function for you. You can seem the enormous world by available and read a reserve. So it
is very wonderful.

Edward White:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As you may know that book is very important for people. The book Fitness Management has been making
you to know about other expertise and of course you can take more information. It doesn't matter what
advantages for you. The publication Fitness Management is not only giving you considerably more new
information but also for being your friend when you sense bored. You can spend your personal spend time to
read your publication. Try to make relationship with all the book Fitness Management. You never feel lose
out for everything if you read some books.

Barbara Hall:

As people who live in the particular modest era should be update about what going on or facts even
knowledge to make these keep up with the era that is certainly always change and move ahead. Some of you
maybe will certainly update themselves by looking at books. It is a good choice for you personally but the
problems coming to an individual is you don't know which one you should start with. This Fitness
Management is our recommendation to make you keep up with the world. Why, as this book serves what you
want and wish in this era.
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