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The dynamic, collaborative management model that saved a U.S. manufacturing city

When car-making giant General Motors decided to close its plant in Lansing, Michigan, in 1996, one
person—the city’s newly elected mayor—stood up and said “no.” Initially, it was the cry of a man in the
wilderness. Not once in its century-long history had GM reversed a decision to close a plant. But Mayor
David Hollister quietly went to work building the Lansing Works! Keep GM! movement and succeeded in
defying all the odds. Lansing remains GM’s Oldsmobile headquarters.

Hollister’s collaborative problem-solving approach—the Second Shift model—succeeded in bringing
together state and regional politicians, economic developers, private sector firms, labor unions, educators,
and residents of the region. Powerful, persuasive, and well-organized, this coalition implemented a strategic,
six-dimensional framework to achieve the seemingly impossible:

• Identifying: Name the challenge and its impact

• Partnering: Develop meaningful relationships

• Building: Construct your strategy as you go

• Solving: Engage in constant problem solving

• Celebrating: Mark successful milestones

• Persevering: Adapt and endure

The Lansing Works! Keep GM! movement was a victory of people over bureaucracy, of a can-do attitude
over cynicism—a story rarely told in today’s complex, technological, and often dehumanizing world of large
business and out-of-control government. And the best part was that, in the end, both sides came away
winners. It’s proof positive that when the public and private sectors work together as equal partners, amazing
things can happen.

One of the great business sagas of modern times, Second Shift provides a proven, practical design for
problem solving that anyone can apply in any business, large or small.
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From reader reviews:

Ruby Pritchett:

Here thing why that Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the
Keep GM Movement are different and reliable to be yours. First of all examining a book is good but it
depends in the content of it which is the content is as tasty as food or not. Second Shift: The Inside Story of
the Keep GM Movement: The Inside Story of the Keep GM Movement giving you information deeper since
different ways, you can find any guide out there but there is no reserve that similar with Second Shift: The
Inside Story of the Keep GM Movement: The Inside Story of the Keep GM Movement. It gives you thrill
reading through journey, its open up your own personal eyes about the thing this happened in the world
which is perhaps can be happened around you. You can actually bring everywhere like in area, café, or even
in your approach home by train. In case you are having difficulties in bringing the branded book maybe the
form of Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the Keep GM
Movement in e-book can be your substitute.

Todd McCrea:

The e-book untitled Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the
Keep GM Movement is the reserve that recommended to you you just read. You can see the quality of the
publication content that will be shown to you actually. The language that creator use to explained their way
of doing something is easily to understand. The copy writer was did a lot of exploration when write the book,
to ensure the information that they share for your requirements is absolutely accurate. You also can get the e-
book of Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the Keep GM
Movement from the publisher to make you a lot more enjoy free time.

John Pasko:

You can spend your free time to see this book this guide. This Second Shift: The Inside Story of the Keep
GM Movement: The Inside Story of the Keep GM Movement is simple to develop you can read it in the
playground, in the beach, train along with soon. If you did not have got much space to bring the particular
printed book, you can buy the actual e-book. It is make you simpler to read it. You can save the book in your
smart phone. Consequently there are a lot of benefits that you will get when one buys this book.

Leroy Mallett:

Beside this kind of Second Shift: The Inside Story of the Keep GM Movement: The Inside Story of the Keep
GM Movement in your phone, it could possibly give you a way to get nearer to the new knowledge or
information. The information and the knowledge you will got here is fresh through the oven so don't be
worry if you feel like an outdated people live in narrow small town. It is good thing to have Second Shift:
The Inside Story of the Keep GM Movement: The Inside Story of the Keep GM Movement because this



book offers for you readable information. Do you oftentimes have book but you don't get what it's exactly
about. Oh come on, that will not happen if you have this in your hand. The Enjoyable blend here cannot be
questionable, like treasuring beautiful island. Use you still want to miss that? Find this book along with read
it from today!
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